B2X-Consulting stands for

m Agile project management and competence in
methodology

u Added value through integrity of quality management

u Conversion of interdisciplinary know how into your
project success

® Transforming your requirements into user-friendly,
efficient processes and solutions

B Business consulting and coaching to assure a successful
completion of projects

Project Management

Successful project management for us means realistic
planning and goal-oriented navigation in a changing
environment. We know the method(s), the tasks and the
measures needed to realise your project successfully.
With us your project is in good hands.

Test- & Quality Management

Erroneous software carries operational risks, and further,
the risk of image damage. As a test manager we plan
and verify the software quality against the requirements.
Therefore, we bring you a substantial contribution to the
success of the project.

By doing quality management we are planning and cont-
rolling the quality of the project as well as the conformity
of the project process.

B2X-Consulting GmbH
Unterer Altenberg 361

5078 Effingen

Switzerland

Mobile: +41 (0) 79 203 10 63
e-Mail: c.rupp@b2x.ch

Project Management
Test Management



B2X — We're here for you!

(Multi-) Project  Professional project management and
Management & taking over of overall responsibility

H Project Coaching concerning deadlines, costs and results
Business ) 9 ‘
Designing and building national & inter-
Excellence national projects and teams
-
from a s.ngle Project Office  Overall support for project- and program
Management management according to a predefined

Stakeholder

task list

Inclusion of relevant stakeholders to

& Scope guarantee project success
Management
We make sure that the detailed require-
ments and project goals match
Adjusting the scopes of deliveries
Our Va | ues ... O ur comm Itments: Resource Adjusting of resources and project planning
Management
u (Multi-) Project Management «Early planning leads to transparency and security » .
® Project Office Management Information I\/Ianagement,l core team and s_tak_eholder
. o . . Management have the required information in time and
m Stakeholder & Scope Management {Pro-active communication decreases misunderstandings " .
. . O & Reporting the needed quality
B Resource & Time Management and thus inefficiency! »
® |nformation Management & Reporting Change Planning (business case, project initiating
B Change & Release Management «We are, where the project needs us: in house or & Release process) as well as timely implementation
u Test Management (ISTQB®) offshore » Management and realization of organizational, infra-
® Quality Management structure and IT-measures
= Risk Management «Our reward is your complete satisfaction, because Evaluation of business applications and
= Project Coaching we want you to keep us in good memory even after the software tools
m Project Controlling project is finished!
Test Test strategy, test planning, test design
Management —
efect Management
... your added value :
O ur C(?m pe_tence d ppl Ied User acceptance testing (UAT) and sign-off
m Professional project management effectwely In: testing
m Taking overall responsibility over deadlines, cost and i : .
|t$ - Finance Qua |ty Respectmg prOJect management
resu > o . Management methodology
B Ensuring quality in project management, best B Energy & Project
practice processes and target achievement ® Wholesale Controlling Securing agreed achievements
® Respecting your standards (IPMA, PMI®, etc.) B Industry : ——
= Ability to examine and audit the project B Government :I'IS" . Visualising risks
B anagemen
® Structured document .management . = Education Evaluation, planning, implementing and
® Close collaboration with your staff ensures keeping ErieEiten 6F MEEEs Een
know how in your company
Soft Skills Self-starter, structured, reliable, stress

® Turnkey delivery

resistant, transparent, goal oriented, agile,
flexible, loyalty



